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Clarity of Value
Confidence in the current value of your 

leadership & your organisation. 

Future Value
Ownership of a realistic, measurable, 

and achievable vision.

Healthy Work Life Blend
Work-life balance is a myth. A healthy 

work-life blend is very much in your 

hands. 

Stress Relief
Reduction of staff stress levels. Increase 

in staff retention.

Direct Value For You And Your Leadership Health

Workload Reduction
Clarity of autonomous possibilities 

leading to reduction workload.

Removal of Waste
Maximise time, money and talent. 

Remove distractions from core purpose.

Strengthened Relationships
Reduction of communication issues 

between affected parties, leading to 

fewer concerns and complaints.

Locally Led Curriculum
Identify and remove pain-points and 

overcrowded curriculum.
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Vision Descriptor

Create a clear vision and a compelling 

story of what you aim to achieve and 

how everyone will benefit.

Value Mapping

Map the responsibilities of the affected 

parties. Consider their current value. And 

think about how your vision will impact 

their duties.

Curriculum Value

Check the existing curriculum and 

educational content. Assess its 

alignment with your vision.

Resources and Facilities Review

Review readiness, the value of 

development options and any impact on 

current services.

Personalised Teaching

Analyze the value & assessment of 

current methodologies. What changes 

do you expect?

Student Assessment
Review alignment of current & potential 

student assessment, evaluation, 

feedback and reporting. What value will 

your vision bring to current 

expectations?

Continuing Professional Development

Examine the value of personalized, 

group, and organization-wide CPD. What 

is and isn't in alignment with your vision?

Extended Services

Review current benefits of local 

community and external service 

providers. Assess the potential of 

expansion for achieving the vision.

Governance and Leadership

Establish leadership structures for your 

vision to encourage innovative ideas. 

Align with your current processes to 

bring optimum value.

Investment Opportunities

Consider current budget allocation, 

potential adjustments and new sources 

of income.

Regulation Alignment

Reduce red tape. Develop avenue of 

support and advocacy from external 

decision makers.

Feedback Mechanisms

Review feedback from stakeholders. 

Consider alternatives to collection 

methods and value.

Where your investment will bring value.
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This initial discussion sets the stage for understanding what's working well for you, the 

challenges you face, opportunities you’re wanting to explore and how your organisation 

would look if it was working just right. 

At the end of our time together we’ll agree on three outcomes:

1. I can help you, or another source of support would be more beneficial at this time.

2. Working together is a natural next step.

3. The priorities we will work on. 

You’ll receive a summary of our discussion, a plan for our work together and the 

investment.

How your plans might work:

WORK WITH CHERYL
We begin with a complimentary 30-minute meet up

Plan 1: Above Board Review

Leadership and Organization Exploration

3 x 1-hour sessions over 30 days

Plan 2: Visioning With Clarity

Strategy Development Phase

4 x Full Day sessions or 8 x Half Day 

sessions over 60 days

Unlimited phone and email support.

Plan 3: Stay The Course

Implementation Support

You’ll have unlimited support by phone, 

zoom and email for 90 days. 

This period is crucial for your   

implementation phase. 

Plan 4: Change Project Option

Targeted, short sharp focus negotiated 

as a one-off  focus.

Fees vary depending on how we agree to work together. Factors include how many 

plans we undertake, who in your leadership team joins us, and the time frame we are 

working around. As all work is tailored. There is no hourly rate. 



For More Information
Or 

To Book Your 
Complimentary Meet Up

+61 419 518 811

cheryl@cheryllacey.com

www.cheryllacey.com
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